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Dear Members,

Welcome to the hundreds of new TWU members who have joined this
year.

Right now, tens of thousands of transport workers across the country
are preparing to take action to Close the Gap. With more than 200
Enterprise Agreements expiring across road transport and aviation,
our members are signing pledge cards, building union strength and
getting ready for our biggest fight yet, all for the sake of better pay,
stronger conditions and secure jobs.

We're already seeing hundreds of new members joining the campaign
and workplaces are uniting like never before. This will be the biggest
campaign in Australia’s industrial relations history and after decades
of planning we are finally putting it into motion. Now is the time we
stand together and lift standards across our industries, not just for our
members but for every worker on Our Roads, in Our Skies, and for
Our Future.

Building Power Across Retail

Retail workers are joining together like never before to build a
stronger, more member-led union.
Members are negotiating as one, to close the gap and lift
standards across the road transport industry.
Negotiations have commenced with key wins starting to be
secured.

Taking the Fight to Canberra

TWU delegates travelled to Parliament House to put transport
workers' stories directly to politicians.
We're making it clear that workers are ready to take action to end
the race to the bottom.

Calling out the Corporate Giants

Hundreds of TWU members protested at Aldi stores across the
country, demanding the supermarket giant commit to safer supply
chains and fairer standards.
We're taking our fight beyond individual employers to the powerful
clients at the top of the supply chain. They need to fund for
contracts that Close the Gap.

The Fight Starts Now

The stories in this newsletter show the strength workers are building
across the country. Every new member, every workplace meeting and
every worker who gets involved brings us closer to achieving our
goals.

Together, we have the power to win, and win big.
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In unity,

Michael Kaine
TWU National Secretary

Emily McMillan
TWU Assistant National Secretary

TWU National Assistant Secretary Emily
McMillan and members with MP’s Josh Burns
and Matt Burnell

TWU National Secretary Michael Kaine and
members with MP Dr Andrew Charlton 

Time to Close the Gap

https://www.twu.com.au/cabin-crew/
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Transport workers in Parliament House
At the end of June, TWU delegates from retail, majors, aviation and gig work travelled to
Parliament House together to call on politicians to back workers fighting to close the gap
across the transport industry.

More than 40 MPs, Senators and Ministers from the Labor Government and the Greens
heard directly from workers about how years of undercutting have left retail workers
falling behind the rest of the industry. We also reached out to politicians from One
Nation and the Coalition but they declined our invitations to meet with Australian
workers. 

Delegates made it clear that it's time to lift standards and end the race to the bottom, to
ensure every transport worker has access to decent pay, secure jobs and safe
conditions.

There will be more trips to Parliament this year as we continue our fight to lift
standards across road transport. We cannot allow stories like these to continue
being the norm in our industries.

Click the photo above to
hear Hine’s full story

“Hawk are happy to spend
on trucks and new
equipment but then the
money doesn’t flow
downwards. 

I’m only able to make a living
by working overtime. I need
to work 64 hours a week just
to put food on the table.”

Jordan Marsh, Hawk Driver

“I do the exact same sort
of work as Jordan but I get
paid more, why? I get an
overtime allowance so why
doesn’t he? 

If companies like Hawk are
allowed to undercut, then
we all go backwards.”

Dave Andrew, Toll Driver Hine Murphy, Waste Worker

“I had a spill of methanol
and now have lost 80
percent of my vision.

I’m just a mum, this should
never have happened to
me and Cleanaway should
have done more, then I
might’ve been able to see
my son play basketball.”

https://www.twu.com.au/cabin-crew/
https://www.instagram.com/p/DaO4ujCOcM5/?hl=en
https://www.dropbox.com/scl/fo/16e26vctier543ui2gvgt/AGy1jxqQ6GGqKWIXo3wFpmY?dl=0&e=1&rlkey=6g5mk0qs88z4awqsl7b12qvh0
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Nationwide Aldi Actions

Woolworths and Coles have both signed Supply Chain Safety Charters
with the TWU, so why won’t Aldi? It’s time to come to the table and be a
part if the industry solution.

Hundreds of members protested at Aldi stores across the country, calling
on the supermarket giant to lift safety standards throughout its supply
chain.

Members have uncovered alarming safety
breaches in their investigations of Aldi’s supply
chain:

Vehicles not being properly maintained -
including trucks being held together by tape

Truck rollovers

Potential underpayments, including workers
employed full-time but only paid if there was
enough work

Workers crushed and trapped in a scissor
lift in a Sydney Aldi store on three seperate
occasions.

Records at Hawk Logistics, a company in
Aldi’s supply chain, show 194 fatigue
breaches, over 22,000 overspeed events,
and 16 dropped trailer incidents in just one
year.

Sydney Brisbane

Adelaide

Perth

Perth

Melbourne

Major Safety Breaches

See news coverage:

https://www.twu.com.au/cabin-crew/
https://www.dropbox.com/scl/fo/mzpbsowfunq7ewor4h8mo/AK9AtAcMBZhSP_Z1SmmTA4s?rlkey=p9ebztzglgrzhnuza5vlzof2y&dl=0
https://www.dropbox.com/scl/fo/mzpbsowfunq7ewor4h8mo/AK9AtAcMBZhSP_Z1SmmTA4s?rlkey=p9ebztzglgrzhnuza5vlzof2y&dl=0
https://www.dropbox.com/scl/fo/mzpbsowfunq7ewor4h8mo/AK9AtAcMBZhSP_Z1SmmTA4s?rlkey=p9ebztzglgrzhnuza5vlzof2y&dl=0
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Delegates Prepare for Action
Just after the protests at Aldi, your retail delegates gathered with delegates
from majors and across road transport. Your workplace leaders met to
discuss progress on negotiations, the upcoming fight, and how we’re
prepping for potential industrial action where it’s needed.

Following Qube workers' resounding 'No' votes on a substandard
agreement, now the spotlight is on FedEx, where the company continues to
shift work to Direct Service Contractors (DSCs), threatening secure jobs
and increasing pressure on workers. Members are preparing to reject the
company's latest agreement and send FedEx back to the table with a clear
message: it's time to invest in secure jobs and a fair deal.

There is also another Qube agreement being put to a vote this week,
where over 600 workers across the east coast are standing together to
demand a better deal.

https://www.twu.com.au/cabin-crew/
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Our Future - polling on driverless cars and
trucks
We recently commissioned polling from YouGov on driverless technology.

Driverless vehicles are already operating in parts of the US
Companies like Waymo are lobbying state and federal politicians to bring
driverless taxis to our roads. In the US, driverless trucks are already
completing commercial deliveries.

The difference in Australia
The increasing use of AI and automation is already happening. But we need
to make sure that these are in workers’ interests. In Australia, we are on a
much better footing to push for regulation of these new technologies instead
of having them deployed how tech billionaires think they should be.

60% say the Federal Government should
intervene to stop corporations deploying
driverless vehicles

75% say the Federal Government should act to
protect transport workers losing their jobs to
driverless vehicles
 
Almost two-thirds say they would feel more
comfortable with automated trucks and taxis if a
driver was available to take control of the vehicle

Public concern

71% oppose fully automated taxis and
trucks on Australian roads

73% would feel unsafe sharing the roads
with driverless trucks/taxis

Strong support for regulation

Our Future of Work Claims
That’s why our future of work claims are so important this year. In
negotiations we’re calling for:

Consultation - having a real say in how new technologies are rolled out
in workplaces, instead of having them dictated to us
Share in benefit - workers should share in the rewards from progress
Add to work, not take from it - use technology to create sustainable
jobs that augment workers’ capacity, rather than intensifying work

https://www.twu.com.au/cabin-crew/
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DHL-Camerons Networks (Interstate) have signed a deed to
consolidate to one national enterprise agreement with a June 2029
expiry date. That’s 4 agreements now into 1.

Hawk Logistics have signed a Memorandum of Understanding for
one national agreement with a June 2029 Expiry.
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2.Consolidation and Alignment

One of the key items your member-led committees are pushing for at the
negotiating table is to consolidate multiple agreements into one, that will
cover all workers for that company right across Australia. A single national
A means workers stand together under one set of pay and conditions,
giving members greater negotiating power, stronger protections and
preventing employers from undercutting one workplace against another.

Already we are seeing results, the following retail companies now agreeing
to consolidate their agreements:

Jim Pearson has committed to consolidate both their Red and
White fleets into one Enterprise Agreement. 2 agreements now into
1.

These wins came from workers standing together, getting organised,
joining their union and pledging to fight with one collective voice.

Workers from Toll, K&S and Ron Finemore signing pledge cards for the 2026 fight

Retail Wins

Close the Gap Report Card

https://www.twu.com.au/cabin-crew/
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2.Retail Scorecard

Thanks to members’ efforts, we now have 3 out of the 11 targeted retail
companies consolidating their agreements in one National EA that covers
all workers.

Several companies have also agreed to the following claims in their EA’s:

Inductions
Paid Delegates Leave
Paid yard meetings
Superannuation
Future of Work protections
Improved Disputes Resolution Procedure (Status quo)
Meal allowance

Companies have also agreed to these claims but in a Memorandum of
Understanding (MOU) or outside of their EA:

Women’s Advocate
Sustainable industry commitments
Future of Work protections 
Campaign Delegates Leave

Negotiations are heating up across retail as members pledge to take
action to close the gap and lift standards. In yard after yard, workers are
standing together, building union strength and sending a clear message to
employers: we're ready to fight for fair pay, secure jobs and industry-
leading conditions. 

Below are some updates on negotiations across your retail companies:

Negotiations Updates

https://www.twu.com.au/cabin-crew/
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Negotiations Updates

Border Express

SCT

Members are signing pledge cards and strongly support the call for one national agreement. That’s
why they are preparing for potential industrial action so we bring management back to the table to
accept our claims. Every win against Border Express comes from workers getting organised and
taking action. The stronger our membership and participation, the more pressure we can put on the
company to deliver a fair deal.

Sending a Message to Border Express

So Members are Ready for a Fight

Fighting for One Agreement

Border Express are refusing to come to the table and negotiate a fair deal, our member-led
teams have been showing up ready to talk with their claims in hand, but management haven’t
even bothered to show up.

Members have been in negotiations with management in WA and NSW, where they have
presented their claims to Close the Gap but SCT are refusing to consolidate into one national
agreement and to agree to most of the claims.

https://www.twu.com.au/cabin-crew/
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Negotiations Updates

Hawk are still mulling over most of the claims and are considering a national agreement but we will
continue to hold management to account as negotiations continue. 

This is the first enterprise agreement in Hawk, so it is critical we have the best EA possible and
secure key conditions we are able to build upon in the years to come.

DHL-Camerons

Interstate members are pushing management for job security and wage claims to stop
the race to the bottom and lift standards across the industry. 

Hawk Logistics

Management have rejected productivity training but we will not let that stop us.

By setting higher standards at Hawk, we can help close the gap between workers performing the same
work for different employers, strengthening our push for fair, industry-leading wages and conditions
across retail. The more members that sign up at Hawk the better our chances 

Members pushing Hawk for a National Agreement

Setting an Example at Hawk

Fighting back for job security

Expiry Date: 30 June 2029

Framework for one National Agreement
next negotiations

Delegates training leave, inductions and
quarterly yard meetings

Increase in Redundancy: All workers
moving across to the DHL entitlement

*Negotiations for DHL Local wil soon
commence,  now is the time to join the TWU to
guarantee one agreement at DHL and Close the
Gap.

https://www.twu.com.au/cabin-crew/
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Negotiations Updates

Centurion

Qube

Negotiations continue with Qube in Queensland, Victoria and New South Wales, where
delegates are pushing for one agreement that covers over 600 workers along the east
coast. Members are pushing Qube to address the endorsed claims that will lift pay,
strengthen conditions, and unite workers across Qube sites.

Members Pushing for One Agreement

Members Putting Pressure on Centurion
Members are making some headway with Centurion in the second round of negotiations. Some
claims have been agreed to like 20 days of Family and Domestic Violence Leave, but core claims like
a pay increase to close the gap are still not agreed to.

Time to send a message to Centurion that their minimum conditions aren’t good enough. New
members are joining every week to be part of the fight and members are standing up like never
before to fight for and win real improvements, to bring themselves in line with rest of the industry. 

Centurion Workers Closing the Gap

Strong No Vote at Qube
Qube's attempt to force through a substandard agreement backfired. Members saw
through the company's tactics, overwhelmingly voted 'No' and showed that standing
together is the best way to win a fair deal.

https://www.twu.com.au/cabin-crew/
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K&S

PFD

Negotiations Updates

PFD Workers Uniting for One Agreement

In K&S’ latest corporate tactics, they are trying to ram through sub-standard deals that don’t
address workers’ claims to lift their pay and close the gap.

In some areas, they are even refusing to negotiate with the TWU which is a breach of their own
negotiating conditions. That’s why we have filed disputes in the Fair Work Commission to force
them to the table.

Disputes Filed at K&S

Members are pushing management for a national agreement that puts them on the same level with
other workers who do the same sort of work but are paid far more and have better conditions.

2029 Alignment - June 2029 expiry
covered by one National Agreement 

Future of Work (AI, Net Zero &
Automation) - Worker protections from
attacks on jobs.

Voice at Work - strong representation
with paid union meetings & inductions with
a consultation/dispute resolution process

Stronger Leave Entitlements

It’s clear K&S management do not want workers to get a fair deal and that’s why it’s so important
workers unite and make the pledge to take action, so we build the power needed so we can Close
the Gap and ensure a fair deal for all K&S workers.

K&S Members Ready to Take Action

https://www.twu.com.au/cabin-crew/
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$36.88
   UNIONISED 

                  N
ATIONAL AGREEMENTS 
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Closing the Gap in 2026

INDUSTRY STANDARD

Wage Comparison*

For too long, pay and conditions in retail have lagged behind the industry
standard.

per hour
vs

Retail workers can be paid up to 40% less than the industry standard, barely above
the Award. 

(GRADE 3)

BORDER EXPRESS

$30.04
per hour 

It’s Not Just Pay

What is the Award?
The Award (for you, the RTD Award) is the bare legal industry minimum a transport
company has to pay you. Through years of workers at major transport companies
unionising and fighting for national agreements, we’ve built up pay and conditions well
above the Award.

In major transport companies, workers have also fought for critical rights for
delegates, site rates, 15% superannuation, and a powerful voice at work.

*Rates from Border Express NSW

https://www.twu.com.au/cabin-crew/
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Closing the Gap in 2026

2029 expiry to stay in the industry fight

Increasing capacity to be member-led in
yards and give workers a powerful voice

Union power-building

Ensuring labour hire is only used for its
proper purpose - not to replace
permanent work

Job security

Ensuring fair increases that bring up
standards for the entire sector - not just
widening the gap between companies,
and fighting for a pathway to 15% super

Rates and super

Creating a transport industry people want to work
in and that supports them through:

Community

Cultural and religious leave 
Family and domestic
violence leave 
Disaster and Community
Services leave

Paid parental
leave 
Women’s
Advocate
Provisions

Ensuring a sustainable, worker-led future
of transport that benefits the community

Future of work

Returning transport to an industry of careers, not
just jobs, and increasing safety

Training

Creating viable, sustainable industries not just for
workers but decent employers

Industry commitment

Setting new, better standards across road
transport, and empowering workers to make
changes at their own workplaces

Sector and local claims

WHAT WE’RE FIGHTING FOR

The only difference between your company and others with
industry-leading pay and conditions, is that those companies are
heavily unionised.

They won because members came together to force companies to
the table with a fair offer. 

https://www.twu.com.au/cabin-crew/


Keep reading

July 2026
Retail Newsletter

Becoming More Member-led
TWU members ARE the union.

To achieve our goal in restoring Our Roads, Our Skies, and Our Future this year, we
need to empower members like you to lead in their yards, grow the union and own your
wins.

Campaign Delegates Program

Since the start of the program:

Campaign delegates a roaring
member-led success

1,375 new members joined

104 delegates

26 HSRs

The Campaign Delegates Program is bringing together delegates from across the
industry to:

share skills, knowledge and the tools needed to strengthen union power
work alongside members to grow participation
develop workplace leadership skills
build the collective strength needed to close the gap with the rest of the industry

These delegates come from companies that are highly unionised and have some of the
best pay and working conditions in the entire industry. They strategies on campaigning to
lift standards among their competitors and organising to Close the Gap 

https://www.twu.com.au/cabin-crew/
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Case Study: SCT Yard Induction Committee

The SCT Forrestfield yard is one of the fastest growing retail target yards in WA,
and the delegates have built have simple system to make sure every new starter
gets welcomed and hears about the union from day one.

What a New Worker’s Journey Look Like at SCT
 
Step 1: Meet Your Delegate
 
When someone starts, they’re introduced to the TWU delegate for their
area – whether that’s John for the drivers, Kerren for the warehouse
workers or another delegate.
 
Step 2: Meet the Team
 
They then get introduced to the other delegates and the HSR, Kerren,
who is also a TWU delegate.
 
Step 3: Have a Chat 
 
Delegates, leading hands, trainers and other strong union members all
have a chat with new workers about the yard, the union and why sticking
together matters.
 
Step 4: Formal Induction
 
By the time workers get to the formal induction session, they’ve already
met plenty of union members and know they’re coming into a strong union
yard. Many have already joined by then.
 

THE BIG TAKEAWAY: Lots of members doing the asking.
 
The more conversations new workers have with union members, the
more they see that being part of the union is just part of how things are
done around the yard.
 
That’s how you build a strong workplace.

Second from L-R: Mitch O’Brien, Kerren Campbell, Chris Cook, Johnny B, Cameron
Walker. Flanked by legal officer Lyle (L) and organiser Rob (R).

https://www.twu.com.au/cabin-crew/
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Retail Workers United

https://www.twu.com.au/cabin-crew/


Our biggest campaign yet
our roads,our skies, our future2026

For the first time in history, transport
workers have aligned 200+ Enterprise
Agreements across aviation and road
transport to expire together in 2026.

With the combined strength of 60,000
transport workers across the roads
and the skies, this is our chance to
fight for better pay and conditions to
future-proof the whole industry.

Low pay, job security and safety
risks are the norm as CEOs
choose profit over the safety of
workers and the public.

We need to lift standards for ALL
retail workers.

The problem starts at the top.

It’s time for not just your
employers, but their clients
to pay their fair share for
decent jobs.

Michael Kaine (02) 8114 6500 info@twu.com www.twu.com.au

Authorised by Michael Kaine, National Secretary, Transport Workers’ Union. Level 9, 447 Kent St, Sydney 2000

Join the TWU today
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