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A big welcome to all our new members who have joined the TWU this year.
We hope this newsletter will bring you up to speed with what we have
already achieved so far.

2026 is shaping up to be one of the most important years in our union's
history. Across road transport and aviation, workers are joining together,
building strength in their workplaces and preparing for the fight to bring
better pay, stronger conditions and secure jobs back to their industries.

With more than 200 agreements expiring, we have a once-in-a-lifetime
opportunity to lift standards across our industries through Our Roads, Our
Skies, Our Future, our biggest campaign ever.

Building Power Across Retail

Retail workers are joining together and building power to put a stop to the
race to the bottom, and build a stronger, more member-led union.

This year, members have been preparing for the largest alignment of retail
Enterprise Agreements ever. Organising across distribution centres and
transport networks, retail workers are uniting like never before, growing in
strength, sitting at negotiating tables and prepared to take action if
necessary.

Taking the Fight to Amazon

A key focus this year is taking on the wealthiest clients at the top of supply
chain, and shining a light on their devastating impact to wages and working
conditions.

Members have held two National Days of Action at Amazon sites across
the country. Most recently in Canberra at our National Council where they
called out the company's expansion into food delivery through Harris Farm
and its ruthless business model that shifts the risk onto workers while they
maximise profits.

Winning Through Collective Action

When global events sent fuel prices soaring, TWU members acted quickly
to secure protections for transport workers and operators.

Using the laws won through years of members’ campaigning, we brought
together industry leaders and the government and went to the Fair Work
Commission, to ensure rising fuel costs weren't simply passed on to
transport workers.

These victories and the stories highlighted in this newsletter are all pieces
of the puzzle that fit into our bigger picture to improve pay, conditions and
job security across the board.

This is the time transport workers unite to take on those at the top of the
supply chain and win lasting change.

Our goals are ambitious, but together we have the power to achieve them.
The stronger our union becomes, the more we can win, and win big.

In unity,

Michael Kaine

TWU National Secretary Sam Lynch, Richard Olsen, Emily McMillan

and Michael Kaine with Deputy Prime Minister
Richard Marles at National Council

Emily McMillan
TWU Assistant National Secretary

Keep reading
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TWU delegates from every corner of the country came together in Canberra for our annual National
Council in the midst of our biggest campaign ever: Our Roads, Our Skies, Our Future.

With thousands of members currently negotiating over 200 aligned agreements, TWU delegates
united around our plan to:

e Lift standards across our transport sectors
e Make supply chain clients pay and
e Ensure workers shape the future of our industries rather than having it imposed on them

Member panels across road transport from gig to retail to majors backed these goals, discussing
just how much delegates and members are stepping up to lead their yards in such a huge year,
and close the gap between companies.

For me it’s all about family. At
the end of the day, everything
I’m doing here at the union and
at the negotiating table is so |
can put food on the table for
my wife and kids, and provide
them with what they need so
they can have a better future.

We are a strong union, and our
yard is ready for a fight if it
comes to that. We cannot let
companies like Border Express
think they can get away with
paying us less than other
workers at other companies
who do the exact same work.
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Amazon - Harris Farm National Day of Action

Rain, hail or shine, TWU members are ready to take the fight to the top of the supply chain,

and proved it with an action at Harris Park in Canberra, where Amazon Flex has recently
entered into grocery delivery.

Members demanded companies like Amazon fund fair and decent standards instead of
dragging them down further.

Keep reading
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Negotiations Updates

Members pushing Hawk fr a National Agreement

Negotiations have started for the first-ever TWU-Hawk Logistics national EA. We have six new
delegates in Hawk with four of those delegates being elected to join the member-led negotiating
team. The first meeting with Hawk took place in May with a further negotiation meeting coming up
later this month.

This is the first enterprise agreement in Hawk, so it is critical we have the best EA possible and
secure key conditions we are able to build upon it in the years to come.

Keeping up the pressure

Members will continue to hold Hawk to account as negotiations continue. By setting higher
standards at Hawk, we can help close the gap between workers performing the same work for
different employers, strengthening our push for fair, industry-leading wages and conditions across
il
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Negotiations continue at DHL Camerons across South Australia, New South Wales and
Queensland, with delegates and members remaining focused on securing improvements
to pay and conditions.

National Agreement Milestone

In another important milestone, delegates from across the country recently came together for
the first national delegates meeting, strengthening coordination between sites and building a
united approach to achieving better outcomes for all DHL-Camerons workers.

Keep reading
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Negotiations are ongoing with management in South Australia, Victoria and Queensland,
with the first national delegates committee meeting held late in May.

Sending a Message to Border Express

The delegates pushed management for the TWU claim of one national agreement that covers all
workers in Border Express. This would bring them up to speed with the rest of the companies in road
transport.

Members Ready for a Fight

Management has rejected most of the TWU claims, making members even more committed to keep up
the pressure, and to send a clear message that they are united and prepared for a fight. This group of
workers is strong and united like never before.

SCT members have begun their negotiation process, with the first formal EA meeting held in
Western Australia. In New South Wales, members have also taken an important step forward,
with a pre-EA meeting, providing an opportunity to discuss priorities and prepare for
negotiations.

SCT Members Unite

Delegates understand there is strength in unity. Delegates from across the country recently
came together for the first national SCT committee meeting. This meeting allowed delegates to
share the big ticket issues affecting members, and ensure a united approach as we push for a
deal that will close the gap as the negotiations progress.

Keep reading
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The second round of negotiations have been held with Centurion across Western
Australia, South Australia and Queensland.

Centurion Won’t Negotiate Face-to-Face

In their latest display of corporate tactics, the company is now refusing to hold upcoming negotiations
in person, because they think it is “too expensive” to pay for delegates to represent members. TWU
delegates are your voice at the negotiating table and they have been elected by you to represent

your interests. It is standard practice to have face-to-face meetings and all other transport companies
meet delegates in person, so why won’t Centurion?

Qube

Holding Qube to Account

The third round of negotiations have begun with Qube in Queensland, Victoria and New
South Wales, where delegates are pushing for one agreement that covers over 600
workers along the east coast. Qube’s strategy is clear, they want to keep workers divided

across sites and agreements, using that to drive down pay and conditions. It is simply
unacceptable.

This is why we need to unite and be ready to fight for an aligned agreement that closes
these pay gaps.

Keep reading
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Pushing PFD for One Agreement

Negotiations have begun with PFD, with two meetings so far with management in
Western Australia.

Delegates are pushing for an aligned agreement with a June 2029 expiry, to maximise
workers’ power at the negotiating table, along with increases in pay and superannuation,
and Future of Work protections from Al, Net Zero and automation.

-----

Forcing K&S to the Negotiating Table

Negotiations have begun with K&S, where members are holding management to task.
Members had made it clear they are in support of a single national agreement for 2026
but the company is refusing to meet their demands.

Closing the Gap with K&S

This goes to show how crucial our fight to close the gap across our transport industries will provide
workers with the negotiating power and numbers needed to force companies like K&S to provide pay
and conditions in line with the rest of road transport workers.

Keep reading
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For too long, pay and conditions in retail have lagged behind the industry
standard.

Wage Comparison®

BORDER EXPRESS
$30.04 . $36.88 "

per hour per hour
- /

*Rates from Border Express NSW

Retail workers can be paid up to 40% less than the industry standard, barely above
the Award.

What is the Award?

The Award (for you, the RTD Award) is the bare legal industry minimum a transport
company has to pay you. Through years of workers at major transport companies
unionising and fighting for national agreements, we’ve built up pay and conditions well
above the Award.

It’s Not Just Pay

In major transport companies, workers have also fought for critical rights for
delegates, site rates, 15% superannuation, and a powerful voice at work.

Keep reading
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Closing the Gap in 2026
WHAT WE’RE FIGHTING FOR

4 )
2029 expiry to stay in the industry fight ) (:ommunity
Creating a transport industry people want to work
a : AP T ) in and that supports them through:
Union power-building PP gn-
) ) ) e Cultural and religious leave e« Paid parental
Increasing capacity to be member-led in . Family and domestic leave
yards and give workers a powerful voice violence leave « Women’s
- J e Disaster and Community Advocate
a ] ) L Services leave Provisions y
Job secunty
Ensuring labour hire is only used for its Training A
proper purpose - not to replace . )
oermanent work Betu.rnlng tran.sport tc? an industry of careers, not
W, just jobs, and increasing safety )
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Ensuring fair increases that bring up Industry commitment
st.ande.wrds for the entire sector - no’F just Creating viable, sustainable industries not just for
widening the gap between companies, workers but decent employers
and fighting for a pathway to 15% super W,
> e _ 2
) Sector and local claims
Future of work Setting new, better standards across road
Ensuring a sustainable, worker-led future transport, and empowering workers to make
9 of transport that benefits the community ) L changes at their own workplaces )

The only difference between your company and others with
industry-leading pay and conditions, is that those companies are
heavily unionised.

They won because members came together to force companies to
the table with a fair offer.

Keep reading
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Becoming More Member-led

TWU member ARE the union.

To achieve our goal in restoring Our Roads, Our Skies, and Our Future this year, we
need to empower members like you to lead in their yards, grow the union and own your
wins.

Campaign Delegates Program

The Campaign Delegates Program kicks off this month, bringing together delegates from
across the industry to support members, as they prepare for upcoming negotiations and
potential action in the coming weeks. These delegates come from companies that are
highly unionised and have some off the best pay and working conditions in the entire
industry.

They will share their skills, knowledge and the tools needed to strengthen union power on
the ground, work alongside members to grow participation, develop workplace leadership
skills and build the collective strength needed to close the gap with the rest of the
industry.

Campaign delegates a roan
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Since the start of the program:

298  delegates in 2026
144 delegates in 2025
142 delegates in 2024

Keep reading
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Safety Blitzes

Members recently conducted safety blitzes at retail sites across the country, where they
uncovered a number of alarming breaches. These are just some of the breaches they

found.

Managers not providing PPE

Faulty equipment

Spills and clean ups not properly disposed in time
Dangerous goods not stored correctly

e Straps used to hold fuel tanks on trucks
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Talk to your delegates or organisers about any safety
breaches so we can put a spotlight on companies and
clients driving down standards and safety.

Keep reading
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Our biggest campaign yet
pEZE) ourroads ourskies onr future

For the first time in history, transport
workers have aligned 200+ Enterprise
Agreements across aviation and road
transport to expire together in 2026.

With the combined strength of 60,000
transport workers across the roads
and the skies, this is our chance to
fight for better pay and conditions to
future-proof the whole industry.

The problem starts at the top.

e Low pay, job security and safety
risks are the norm as CEOs
choose profit over the safety of
workers and the public.

e We need to lift standards for ALL
retail workers.

It’s time for not just your
employers, but their clients
to pay their fair share for

decent jobs. | our skies
) o o future
tWU % Michael Kaine 1800 804 533 9 info@twu.com °www.twu.com.au

Authorised by Michael Kaine, National Secretary, Transport Workers’ Union. Level 9, 447 Kent St, Sydney 2000
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