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Dear TWU Cabin Crew Members,

Message from the TWU National Secretary
Cabin Crew - This is Our Moment

In the new year, the TWU will lodge an application with the Fair Work Commission to vary the Aircraft
Cabin Crew Award. This is about delivering real change for cabin crew — change that reflects the
value of your work and the importance of your safety. Changes that crew from right across Australia,
across multiple airlines, working in international, domestic, and regional flying, have identified as
needing to be addressed.

Our application focuses on five key areas:

e Reducing excessive duty hours to tackle fatigue

e Increasing pay rates to properly value your work, up to 40%
e Afair classification structure based on same job, same pay
e Guaranteed meal breaks with strong protections

e Annual leave loading applied to all 42 days

These changes are bold, fair, and designed to give cabin crew the respect and recognition you
deserve.

Our Proposal Delivers

Dragging wage increases out over multiple years benefits employers — not you. It means your work
value isn’t fully recognised upfront. Our proposal ensures cabin crew earn more money over the
course of their career, with clear, fair rates and proper recognition. It should not take you years to be
paid a fair wage for the work that you do. This is a position we have made clear to airlines, and it now
needs to be reflected in the underpinning award.

Unions like the TWU have fought long and hard for same job, same pay. Of course, seniority must be
respected and protected, and there must be fair career progression which we will argue for, but this
does not have to come at a cost for less senior staff. A fair classification structure must work for all
crew. Artificial incremental steps based on training create perverse outcomes because the duties
themselves do not change.
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Cabin Crew Membership is Growing

We’ve increased our organising and enforcement resources, reduced fees, updated our branding to
better reflect our growing aviation - especially cabin crew - membership, and built member-led
structures that are unmatched. Together, we’re building a safer, fairer future for cabin crew.

Strength in Numbers and Action That Delivers

The TWU proudly represents workers across the transport industry. That’s not a weakness —it’s our
greatest strength. Unionism is built on the idea that more workers standing together means better
outcomes.

We fought Qantas and won: $160 million in compensation for workers and $50 million awarded to
TWU, which will be invested into campaigns — including cabin crew, starting with the 2026 Our
Roads, Our Skies, Our Future campaign.

We’ve aligned over 220 enterprise agreements to expire in 2026, creating unprecedented power for
transport workers to take action together. When aviation workers stand alongside thousands of
transport workers, our power to win better pay and conditions is unmatched. We’ve seen this
through the delivery of landmark enterprise agreements across aviation this year. We are excited for
what lies ahead as we unite like never before - at the negotiation table and in our campaign for long-
overdue reform of the aviation industry.

This is what union power looks like. This is what standing together achieves.
The excitement that we’ve seen around this application is extremely encouraging. If you have

questions or want to get involved, reach out to your TWU delegate or organiser, and watch out for
plenty more updates on how you continue to have your say and be involved.
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