
 

 

 

Maxine Brenner 
Board of Directors 
Qantas Airways Limited  
10 Bourke Road 
Mascot NSW 2020 
 
By email: andrewfinch@qantas.com.au 
 
 

October 7, 2020 
 
Dear Ms Brenner, 
 
The Transport Workers Union of Australia represent over 80,000 transport workers 
across the transport sector including many thousands in aviation and specifically the 
majority of the Qantas ‘below the wing’ workforce.  
 
We write to you to request an urgent meeting between the Qantas Board and worker 
representatives of the 2500 outsourced workers ahead of your upcoming Annual 
General Meeting.  
 
These Qantas employees are seeking a meeting with you to discuss why maintaining a 
directly employed workforce is in the best interests of the company. Members would like 
the opportunity to demonstrate that maintaining staff with decades of service to Qantas 
will ensure better service delivery outcomes than engaging an untested insecure 
workforce.  
 
Members also wish to set out the growing concerns around a reduction in safety 
standards that will be created by the radical changes currently being proposed.  
 
Qantas, and its workforce, prides itself on its safety record yet many questions are 
beginning to arise about what risk assessments and steps have been taken to ensure 
the safety of the workforce and the community when these positions are outsourced. 
Our members wish to discuss what steps are being taken to mitigate risks to health and 
safety posed by this radical restructure.  
 
Your obligation as a Person Conducting a Business or Undertaking (‘PCBU’) under 
multiple state Workplace and Occupational Health and Safety Acts cannot be 
contracted out. Yet the reality is when you contract out to third party providers to provide 
labour your ability to ensure premium safety standards decreases. The more we learn of 
the current outsourcing process, the more it seems rushed and potentially dangerous.  
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International experiences have proven time and time again that an arms-length 
approach to the employment model creates greater risks around the quality of service 
and security provided. The decision to outsource will directly impact on the compliance 
and accountability of your organisation.  
 
Qantas management have openly stated that it wants to contract its Jetstar work to 
Swissport and no doubt is considering the company for significant parts of the rest of 
the ground operations. Swissport has been in constant litigation with the TWU for a 
number of years. It has tried time and again to win approval for several substandard 
agreements and to get legal exemptions for grueling split shifts. Last year the 
Commission confirmed its 2012 enterprise agreement which has been in place for 
seven years was paying workers below the award and terminated it. Is this the type of 
company which should be doing all of Qantas’s ground work? The publicity alone 
attached to this company seems to throw up serious and unnecessary risk.  
 
Coupled with Qantas management’s admission in the current FWC that they do not 
know what employment conditions third party bids will be made up of – as in what 
industrial instruments bidders may rely upon or will be looking to pay – further risks of 
wage theft and ongoing breaches arises.  
 
Our members are committed to maintaining the reputation and “brand” of Qantas. The 
Australian community and your dedicated workforce have taken pride in its national 
carrier. Qantas truly represented the spirit of Australia. Your workforce does not want to 
see this eroded by rushed short term decisions that will impact the service provision of 
your carrier for decades to come. Our members are gravely concerned by the negative 
public and media attention that these proposed changes have attracted. In a time when 
we are all working to get planes back in the air and the public confident to fly again, 
questions must be asked about the value of this move for the Qantas brand.   
 
We requested an urgent meeting to set out these concerns, your management team 
have thus far refused to meet with their employees to discuss the impact of the decision 
on the business, instead only wishing to discuss how broadly the bid process will be 
completed. Failure to listen to your workforce – who know the business so well – poses 
an unnecessary risk to your organisation.  
 
Please contact Emily McMillan, TWU Chief of Campaigns on 0429 306 694 or 
emily.mcmillan@twu.com.au to set up a time to meet with a select group of your 
impacted workers.  
 
Your sincerely, 

  
Nick McIntosh 
TWU Assistant National Secretary 
 
cc. Richard Goyder AO, Chairman 
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