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AT QANTASAT QANTAS
Bully holds country to ransom. 
We will force them to negotiate.

31 OCTOBER 2011

yourr ghtsatw rk
worth joining for

Alan Joyce�’s decision to wage industrial war with his own staff has had dire consequences for travellers, 
investors, workers and the Australian economy. 

Correspondence and notices from Qantas management show that this has been a planned campaign 
called �‘Project Other�’ and that the Qantas board chose not to notify the government, the passengers or 
workers that it was going to strand over 80,000 passengers around the world. 

Not only has Alan Joyce trashed the reputation of Qantas and the onward bookings but he has also 
decided to hold the country to ransom. 

Now that Fair Work Australia has intervened both parties have 21 days to negotiate an outcome. Now 
Qantas will be forced to negotiate or else Fair Work Australia will arbitrate an outcome on their behalf. 
The TWU�’s focus and priorities have not changed:

  Job Security for Australian workers 
  Quality Australian Jobs
  Fair Wage Increases

The Transport Workers Union will pursue a negotiation lockdown to force Qantas management to 
reach an outcome with its workforce. If the Qantas board want to hold the country to ransom to get a 
resolution to this dispute then they will have to participate in true negotiations with the union.

International

What can we do right now?
The travelling public have been urged to write an email to Joyce against their extreme 
actions to hold the Australian economy to ransom. 

You can do all these things and sign up to the campaign by going to:

www.twu.com.au 

�”
�“

Qantas reputation continues to be damaged after their 
extreme industrial action.

It is unlikely that the protected industrial action 
taken by the three unions, even taken together, 
is threatening to cause signi cant damage to 
the tourism and air transport industries. The 
response industrial action of which Qantas 
has given notice, if taken, threatens to cause 
signi cant damage to the tourism and air 
transport industries and indirectly to industry 
generally because of the effect on consumers 
of air passenger and cargo services. 

Fair Work Australia Decision - 31 October 2011

Workers from Teamsters LOCAL 911 AND 2010 
PROTEST AT LA AIRPORT over lockout of workers

Support
�“Joyce�’s lock-out will cripple Qantas and 
damage working families in Australia as well as 
Qantas airline workers around the world. We 
stand with our brothers and sisters Down Under. 
We demand this CEO stop his war on workers, 
passengers, the public, and the company�’s 
performance.�” 

- James Hoffa, Teamsters 
General President, Oct 30th, 2011

�“As a member of the World Civil Aviation 
Section of the International Transport Workers 
Federation, I come to show support for Qantas 
workers in solidarity actions at our airports, 
especially in Guarulhos/Sao Paulo.�”

- Francisco Lemos, President, SINA, Brazil

Messages of support have  ooded in from 
around the world for locked out Qantas workers 
and the travelling public. Unions have decided to 
take action in airports to support Qantas families 
in their struggle for job security and fair pay.

�“Qantas Workers can count with the support of all 
aviation workers around the world, and specially with 
the OneWorld workers network.�” 

- Arlette Gay Schifferli
President of the LAN Chile Cabin Crew Union

�“We would like to inform you that the Philippine Airlines 
Employees Association (PALEA) and Partido ng 
Manggagawa (Labor Party) will hold a solidarity action both 
at the Qantas of ce and Australian embassy on Monday.�”

- Gerry Rivera, PALEA president, Philippines

�“Aviation workers in India will present a petition in 
support of Qantas workers and demonstrate outside the 
Australian consul general in Mumbai India on Monday.�”

- Mahendra Sharma, Asia/Paci c Regional Secretary, 
International Transport Workers Federation

The national delegate negotiating committee will be organising to 
meet very soon to force Qantas to negotiate. If you require more 

information contact your delegate or organiser

What has Fair Work Australia said?



The decision to shut down the airline has had huge repercussions for the reputation of the Qantas 
brand and also the Qantas management. This unprecedented move has been the most aggressive 
industrial strategy that Australia has seen in decades and is the  rst time that a company has 
intentionally cost the national economy hundreds of millions of dollars. Everyone knows from watching 
the news and reading the newspapers that this is a public relations disaster for the company. Compare 
this to the 8 hours that TWU workers have been on strike over two months and you see how much 
Qantas decision to ground the  eet was designed to hold the government to ransom. 

Dont forget that this all happened the day after the Qantas board gave itself a signi cant pay rise, with 
Alan Joyce getting a 71% pay rise. It is safe to say that Alan Joyce is the most disliked man in Australia 
right now. 

May 27th: 
bargaining 
with company 
commences

August 1st: 
Delegates call for 
protected action 
ballot to take 
industrial action

September and 
October: TWU 
members take only 8 
hours of workplace 
stoppages over a 2 
month period

QANTAS 
CAMPAIGN UPDATE

27 MAY 2011

For updates and more information visit www.twu.com.au/home/campaigns/aviation/

MEMBER ACTION KICKS OFF BARGAINING ROUND: QANTAS START SAYING NO!

YOUR DELEGATES COMMENCE NEGOTIATIONS
TWU rank and  le delegates from around the country have commenced formal negotiations for a new agreement with Qantas. 

Your negotiating team commenced their  rst meeting by joining workers around the world in an act of international solidarity by each holding up an Orange Card. Delegates were joining workers from around the world at other OneWorld companies who had also placed Orange Cards around their workplaces over the past few days. 
Action taken: at the meeting, your negotiating team presented a summary of TWU claim items to Senior Qantas Management. In response, Qantas again reinforced that their priority was  exibility and competitiveness.  Again, Senior Qantas Management said that, despite controlling almost 70% of the domestic market in the Australian aviation industry, they are not going to be able to meet the claims of TWU members.

Next, Senior Qantas Management categorically rejected TWU member claims for a single agreement for all TWU members across Qantas.  

Remember 
to pass this 
information 

along to your workmates! 

Qantas Negotiating Team holding up Orange Cards as a symbol of international solidarity with OneWorld unions from around the globe. 
Similar cards have been seen in workplaces from Sydney to Buenos Aires to London, to symbolise a high level of co-operation between OneWorld unions.

Instead Qantas wants things to remain the same, to 
continue to divide and conquer and not pay people 
the same rate of pay for people doing the same work.

Saying no already!  Not a good start from management, don�’t you think?
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Have Your Say!To have your say 
simply go to www.twu.com.au/home/campaigns/aviation/ and you can  ll in a copy of the survey.

May - August: 
qantas reject 
our claim for 
job security 
and fair wages

AT QANTASAT QANTAS
1 AUGUST 2011

For updates and more information visit www.twu.com.au/home/campaigns/aviation/

QANTAS REJECT CLAIMS.
Qantas have rejected the majority of TWU 
members�’ claims even though you have 
been in negotiations for the last few months. 

What is a Protected Action Ballot?Under Australian law, you are legally allowed to take industrial action if the negotiations with your employer breakdown. But before you can take Industrial Action, a vote must be conducted 
by the Australian Electoral Commission. This vote is to show that you are willing to 

engage in Industrial Action to protect your 
jobs and ensure a good outcome out of the negotiations. The vote is about saying 
YES to about taking action in the future if necessary. This is the same process that both the Pilots and Engineers have been through in the last few months.

How does a Protected Action Ballot Work?
All TWU members will receive voting forms 
in the mail. It is important to vote YES and 
return the voting papers in the envelope 
as soon as possible. 
Remember: Not voting is counted as a NO vote. 
What happens after the vote is successful?
We need to take industrial action to get a good agreement. If we don�’t vote YES in the 
ballot then we can�’t take industrial action. 
Industrial action could range from small simple actions to full national stoppages. There will be workplace meetings to ensure 

that everyone knows what is going on. 
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NATIONAL DELEGATES CALL FOR PROTECTED ACTION BALLOT

Our Claim Qantas�’ Response
Single Agreement at Qantas to protect all TWU members 

Real access to an Independent Umpire for workplace disputes

Port Rates: Same rates of pay for the same work, so there is no incentive to outsource your job to outside hire (including QGS) 

Job Security and a safer workplace

5% pay rise per year with an 
additional 1% in superannuation, protected against surges in CPI

REJECTED

REJECTED

REJECTED

REJECTED

NO COMMENT

Further talks were going to get us nowhere, so 
TWU delegates decided that now is the time 
for action, INDUSTRIAL ACTION.

continued over

For updates and more information visit www.twu.com.au/home/campaigns/aviation/

75% of TWU members managed to get their votes in, and of those
95% voted YES for protected industrial action against Qantas.What does this mean?

This means that we are now legally protected to take strike action against 

Qantas if they continue to refuse to agree to our demands. 
How will we decide what kind of strike is taking place and who 

makes that decision?
The rank and  le negotiating committee made up of Qantas delegates 

will make a recommendation for the type of action and when it will 

take place. Workplace meetings will then take place to endorse the 

recommendations and plan the industrial action. Remember: We do not have to just have 24 hour strikes. We are legally 

allowed to take lots of different types of industrial action. Stay tuned for 

more information. 
Why did we need to have a ballot for industrial action?
Qantas have systematically said no to every major claim from TWU 

members for safety, training, job security, wages and conditions during 

the negotiations. Now we can stick together and protect what is 

important for our families. 
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Qantas Ground Staff vote overwhelmingly in favour of

RESULTS FROM THE RECENT QANTAS GROUND STAFF BALLOT ARE IN. 

PROTECTED ACTION

Make sure your voice is heard Remember to pass this information along to your workmates! 

Contact Your TWU:NSW:  02 9912 0700QLD 1800 804 533

Vic/Tas:  1300 727 614SA/NT:  08 8346 4177WA:  08 9328 7477

24TH AUGUST 2011

SOUTH AUSTRALIA

WEST AUSTRALIA

QUEENSLAND

VICTORIA

NEW SOUTH WALES

August 24th: 
over 95% of TWU 
members vote yes 
to taking industrial 
action

October 29th: 
Qantas grounds 
entire Qantas  eet 
to try and bully 
the government to 
intervene

Government 
intervenes so 
that workers 

can get arbitration rights

As a response to the actions 
of Qantas management, 
brave Qantas families are 
speaking out. They are the 
voice of Qantas workers in 
their  ght for job security and 
decent working conditions. 
To get involved in the Qantas 
Families campaign please 
contact your local organiser. 

www.qantasfamilies.com

What does the community think about this? Qantas unions 
launch the Qantas 
Families Campaign


